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Introduction
This is the second AS level paper for the new specification (2018) which is marked using levels ofresponse criteria.
The level of responses indicated that many candidates were prepared for the exam and showed agood awareness of the topics.
In the first two sections of the exams, candidates often failed to use the extracts provided to themand gave generic answers with many responses relying heavily on assertion which meant they wereunable to access the high levels of the mark scheme.
However there was a noteable improvement in the level of context used in question 3. The 20 markquestion allowed candidates to take advantage of the wide-ranging data provided to them as wellas to use prior-learning and knowledge on the mobile phone market. It was very satisfying to see ahigh degree of context used in most question 3 responses. Unfortunately, however, the marksawarded for question 3 were not high in general as many students failed to provide balance to theiranswers.
A wide mix of topics was provided to the candidates and the questions allowed for differentiationwith a wide variety of responses provided. Whilst it was disappointing to see that many candidateswere unable to explain the advantages of using the Boston matrix, some topics such as primaryresearch, price elasticity of demand, and value added were well understood with some goodanswers provided.
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Question 1 (a) 
This question was generally not answered well. Most candidates were unable to distinguishbetween qualitative and quantitative research. A high number of candidates thought qualitativeresearch was used to collect quality data, rather than collect information about consumersopinions and beliefs.

This response gained the full two marks.Responses do not need to be lengthy but need tobe accurate.
1 mark was awarded for 'gathering of data' and asecond mark for 'opinions and attitudes'

Do not confuse qualitative with quantitativeresearch
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Question 1 (b) 
This question required candidates to calculate price elasticity of demand (PED). Candidates wereprovided with the percentage change in price and were required to firstly calculate the percentagechange in demand in order to calculate PED.
Most candidates were able to recall the formula for 1 mark.
Many candidates did not show the answer as a minus figure and unfortunately gained only 3 of the4 marks available.

This answer gained 3 of the 4 marks available forshowing 2.5 instead of -2.5.

PED is always a minus figure as price and demandfor goods/services have a negative correlation.
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Question 1 (c) 
Many candidates performed well on this question. There was evidence of clear understanding ofprimary research and the methods of collecting the research.
The question awards 2 knowledge marks, 2 application marks and 2 analysis marks.
Unfortunately some candidates missed marks for not applying their knowledge to the business, inthis case, Superdry.
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This response scored 2 of the 6 marks available. Itis evident that the candidate understands thetopic, but they provide knowledge andunderstanding only. There is no evidence ofcontext or analysis. Analysis should address theconsequences to the business of using primaryresearch.

Check your answer for application and do notsimply write everything you know about a topic.
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Question 1 (d) 
This 8 mark question required candidates to discuss the impact of a profit share scheme on themotivation of employees.
The extract gave details of the profit share, providing the sums awarded at different levels of theorganisation.
Whilst there were some good answers which contrasted the use of financial and non-financialincentives to motivate employees, the majority of students did not answer the question fully asthey focussed on the impact of the profit share scheme on Superdry, rather than the impact on theemployees.
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This answer just tipped into Level 3. It showedgood knowledge and some good coherent chainsof reasoning with counter balance. Despite the firsthalf of the question focussing on the impact on thebusiness, the candidate did focus on the impact onthe employee in the remainder of the question.

Read the question carefully to understand whichstakeholder your response should focus on.
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Question 1 (e) 
This is a 10 mark question with 4 levels of response.
To gain the top level marks, students need to show thorough knowledge and logical chains ofreasoning. There should also be a balanced and contextualised answer which leads to a supportedjudgement.
The topic examined in this question was the Boston matrix. Whilst most students showedknowledge in terms of the four categories of the matrix, and could reproduce it graphically, fewstudents were able to analyse how the use of the matrix may be of help to Superdry in managingits portfolio and remaining competitve in the market. As a result many answers were knowledgebased only and generic in nature. Very few managed to score marks in level 4.
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This answer scored 5 marks which is the bottom oflevel 3. Whilst there is some knowledge evidentwith basic causes and effects, the ideas are vaguewith no attempt to provide balance.

With the level of response questions, it is a goodidea to read through your response and try anddecide if the examiner could determine thequestion set from reading the essay. If this is notthe case, then it is unlikely that the question hasbeen fully answered. Remember, the 'assess'command word requires a full and balancedawareness of the validity and significance ofcompeting arguments.
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Question 2 (a) 
This 2 mark question required candidates to define online retailing. The majority of candidatesscored full marks for stating 'the sale of goods on the internet'.

This is typical of candidates who only gained 1mark. This is due to the repeat of 'online' ratherthan explaining the term.

Do not spend too much time on a 2 mark question,but ensure you don't simply repeat the term given.
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Question 2 (b) 
This 4 mark question contains 1 knowledge mark, 2 application marks and 1 analysis mark.
Candidates were directed to quantitative data in extract D to help answer the question and indeedto provide context/application for the response.
The candidates were required to identify a change in fashion/tastes/preferences that hadbenefitted Ocado.
Whilst there were many candidates scoring full marks, some candidates did not identify a changingtrend and simply provided details of the quantitative data given and were awarded no marks.

This response scored 3 marks. The candidatesidentifies online shopping as a trend and appliessome of the data from extract D. There is someanalysis at the end, though it is quite basic. Onemark is lost as 'explain' questions require twopoints of application.
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Double check that your 4 mark 'explain' responseshave two points of application.
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Question 2 (c) 
This 6 mark question examined the business objective, cost efficiency.
There are 2 knowledge marks, 2 application marks and 2 analysis marks available.
The question was not well answered by many candidates. Whilst most candidates seemed tounderstand the term cost efficiency and picked up one or two knowledge marks, they were unableto convey how reducing costs and waste would benefit the online retailer, Ocado.

This scored 4 marks. There are two points ofknowledge - to lower prices and increase profit.There is also some basic analysis - to become morecompetitive and to help the business grow andexpand. No context is evident so two applicationmarks are not awarded to this candidate.
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For 6 mark questions, it is a good idea to brieflyplan a response. Think about how the marks canbe achieved and what is required before starting towrite the response. This helps to make sure thatthe question set is being answered and that youare making two distinct points before developingthem.
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Question 2 (d) 
This 8 mark question was answered quite well on the whole.
The majority of candidates showed good understanding of the term added value.
Most candidates used the extracts well to provide context to their answers.
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This response is a level 3 response - the top levelfor an 8 mark question. It shows knowledge,mostly coherent chains of reasoning, context andbalance.

Remember a conclusion is not required for an 8mark question, but a balanced response isrequired.
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Question 2 (e) 
This 10 mark question was intended to test the importance of place as an element of the marketingmix.
Most candidates did understand that 'place' was an important consideration for an online grocerycompany and produced some good arguments to support this.
The best answers showed good balance by explaining that other elements were also important. Forexample, price is a very important element in a competitive market such as grocery retailers.
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This response gained 8 marks which is the bottomof level 4. There is good knowledge of themarketing mix, reasonable chains of reasoning andan attempt at a balanced assessement. Theevaluation is not contextualised and the conclusionis very limited which keeps the answer at thebottom of the level.
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Question 3 
This question was intended to test candidates understanding of the design mix.
It also tested the ability of the candidate to apply this understanding to the case study material. Itwas extremely encouraging to see that the material provided was used extremely well. Candidatesappeared to have excellent knowledge of the cell phone market and often used their ownknowledge to develop coherent and logical points in their answers.
The best answers provided balance but unfortunately, many answers were extremely one-sided.Many responses simply explained why each of the elements of the design mix were important,rather than discuss any limitations of the design mix elements, or why one element was moreimportant than the others.
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This response is a high level 4 response. It showscoherent chains of reasoning, includes relevantevidence and, very importantly, balance. Forexample, the negative impact of reducingmanufacturing costs.
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It is always worthwhile creating a brief plan for theessay before starting to write the response. Youressay needs to be balanced to achieve the toplevel.
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

Do not forego marks by missing the negative signs when calculating price elasticity of demand.
Ensure that the 4 mark explain-question contains two points of application in order to gain fullmarks.
Read the questions carefully. It was evident that many candidates wrote about the impact ofprofit share on the business rather than the impact of profit share on employee motivation inquestion 1d).
Ensure there is balance for all 'discuss', 'assess' and 'evaluation' questions.
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